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Introduction 
& Outline

• Organization Background Info
• 2022-2025 Strategic Plan
• BIG IDEA
• 2022, 2023, 2024 Work Plan
• Collections Move
• Things that Helped
• Resources & Inspiration
• Light at the End of the Tunnel
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Background Info
Carnegie Center

Moore House
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Black River 
Historical Society
(1981-1994)
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Moore House
(1994)
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Moore House 
(1994-2014)
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New Building 
and New Name
(2013)
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Carnegie Center
(2014-present)
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Moore House 
(2014 – 2023)
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All historic house museums are 
the same. They tell the story of 
some rich white man and what he 
did and about his grand house 
and furniture and maybe a little 
bit about women's history too.
- as remembered by me heard at Reimagining the Historic 

House Museum AASLH Workshop in 2017.
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Themed 
Tours



Themed 
Tours
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III. 2022-2025 
Strategic Plan
“Goal 3: Design and implement a 
physical expansion project and related 
capital campaign to assure 
appropriate facilities support for LHS’s 
programming and collection for now 
and the future.”



BIG IDEA
• “No one cares as much as you do, 

right now, about your site... Do not 
leave such an important matter to 
unknown board members in the 
future. Take action today.”

• – Donna Ann Harris, New Solutions for 
House Museums



BIG IDEA: 
Convert Moore House

into Collections Storage 
& Programming Space

• Moore House: Keep or Don’t 
Keep?

• High Construction estimate of 
new collections building

• Estimate for buying an offsite 
building for collections

• Rental fee for offsite storage 
area



Background: 
2022 Collection 
Storage



Background: 
Storage 
Concerns



Background: 
Moore House 2022

• Meeting Space with artifact 
donors

• Processing space for incoming 
donations



Background: 
Moore House 
Storage 2022



BIG IDEA
• Building Preservation/Maintenance

• Better the devil you know than the 
devil you don’t know

• Moore House: Good and Bad
• “New” old building: Unknowns

• Mission
• Historic Buildings
• Exhibit Space



Point of Pride
In 2022, the Moore House was already:

• Meeting space

• Storage

• Beautiful

What is can become:

• Welcoming

• No longer lying by omission about 
the state of our collection

• Behind the Scenes Tours



2022-2025 
Strategic Plan
• “Goal 3: Design and implement a 

physical expansion project and 
related capital campaign to assure 
appropriate facilities support for 
LHS’s programming and collection 
for now and the future.”

• Board approved plan end of 2022.
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Work Plan - 2023



Work Plan - 2023
• Full time Collections 

Manager:  Jen Neuhaus ☺
• January - May

24

Inventory the 
Moore House

• Prepare for deaccession of the contents
• Prepare the house for the collections move

Update the 
CMP

• Collections Management Committee - OK
• Board – OK
• Deaccession approved in April!!

Deaccession

• Prepare packets (5 forms)
• Letters to donors
• Offer items to neighboring museums
• Find an auctioneer

Basement

• Clear the basement for painting
• Prepare the basement for collections move
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Work Plan – 
March & April 
2023
Making the Most of the 
Moore House “Last 
Tours” of Moore 
House
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Work Plan

• May – August Ohio History Fund Grant 
project

• Rip up carpet in the bedrooms.

• Basement Updates

• Preparing House for new shelving and 
collections move.

• Auction in November



Old Post Office – end of 
2023 – early 2024

• We made weekly visits to the 
Old Post Office beginning in 
October

• Ocular Assessment – TRIAGE 
SITUATION!

• Expedited Timeline (Had to be 
out by end of February 2024)



Moving Out
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MH Today



“…the visitor experience is more important 
than any other aspect of House Museum 
stewardship. When conflicts between use, 
collections, and preservation standards 
arise, discuss those differences and 
prioritize accordingly. However, it is most 
important not to let past methodologies 
and best practices limit new endeavors.”
- Anarchist's Guide to Historic House Museums



Large Basement of Horrors
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Things that Helped
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Support

Staff

Public

Collections 
Management 
Committee

Full Board



Things that 
Helped:

Deaccession 
Form
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Things that Helped:
Tiering Collections
“Ranking collections officially 
acknowledges what we already know but 
don’t talk about – that some collections are 
more useful than others and not everything 
is a Rembrandt.”
- Trevor Jones, “Tier Your Collections: A Practical Tool 
for Making Clear Decisions in Collections 
Management,” Active Collections.



Things that helped - Tiering Collections
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Things that 
Helped
Past Perfect → CatalogIt



Things that 
Helped
• Communication with Members 

& the Public

• Letters to our members about 
strategic planning.

• Social Media Updates



Resources & Inspiration
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Light at the 
End of the Tunnel
• Behind the Scenes Tours
• Quickly access items for exhibit
• Transferred 3-D Objects to
  Teaching Collection



Light at the End 
of the Tunnel
• Programming/meeting space
• A space we can be proud of!
• Next layer of weeding
• Identifying new projects for volunteers
• "Fun Find Fridays" on social media
• April 13, 2024 Open House



Light at the End of the Tunnel



Thank You!
• Jen Neuhaus: jneuhaus@lorainhistory.org

• Kaitlyn Donaldson: kdonaldson@lorainhistory.org
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